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The Benefits of Outdoor Sports for Society 
(BOSS) is a European Union, Erasmus+ 
funded project that has been developed 
and managed by members of the European 
Network of Outdoor Sports (ENOS). 

The project follows a systematic staged 
approach that involves three key stages  
and an overarching dissemination plan  
(see figure 1).

4

1. THE BOSS 
PROJECT
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Project Overview
Work Package 1 involved carrying out a 
review of existing studies and projects 
that have examined the social benefits 
evidenced from outdoor sports across 
Europe. This element of the project has 
been collated and all the resources and 
reports are available online at http://
outdoorsportsbenefits.eu/resources 

Work Package 2 involved using the 
information gathered from the Work Package 
1 review and then developing an agreed 
framework to value social benefits, along 
with a clear methodology for delivery. Work 
Package 2 is fundamentally connected to 
Work Package 3. It was necessary to further 
explore and evidence the wider outcomes 
identified through case study projects.  The 

process model and guidance has been 
produced during Work Package 2 but this 
requires further development through the 
Work Package 3 by putting it into practice.  

Work Package 3 involves the testing and 
evaluation of the methodology in practical 
projects and programmes across the partner 
states, to ensure that it is practicable to 
undertake and that it produces comparable 
information. This has involved training 
case study programme leaders in the 
methodology developed, supporting them to 
follow the process and collating the findings. 

Work Package 4 involves widely disseminating 
the results from the tests, the methodology 
and associated toolkits and the process 
undertaken through reports, online media, 
conferences and network opportunities.

6
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Work Package 3 
Work Package 3 took place between autumn 
2018 and winter 2019. The work package 
included the testing and evaluation of the 
methodology in practical projects and 
programmes across the partner states, to 
ensure that it was workable and practical 
to apply and that it produced useful and 
comparable information. 

Work Package 3 has involved the selection 
of case studies and programmes nominated 
by partners, the training of case study 
programme leaders in the methodology 
developed in Work Package 2, and a review 
of the results generated by these case 
studies.  There were four main meetings 
which brought together project partners 

1. The selection of case studies by project 
partners in November 2018

2. The training of case study leads 
(attended both by project partners and 
case study leads) in March 2019

3. A review of findings and identification 
of gaps by lead partners involved in the 
process in September 2019

4. A review of the process (attended by 
the work package leads and project 
partners) in September 2019 to review 
and discuss the findings and to share 
insight.  

In early 2019 a pilot project focusing on 
a women’s mountain biking was used to 
test the methodology developed through 
Work Package 2. This pilot project helped to 
revise the question design and to provide a 
practical demonstration of how the process 
worked in practice.  

The role of Work Package 3 went beyond 
just testing the model created for Work 
Package 2. It was a vital part of the 
development of the outputs for the BOSS 
project. It helped to identify and understand 
outcome areas and to create a model that 
is ‘bottom up’ informed by participants and 
their experiences, rather than a ’top down’ 
approach based on generalised findings 
from other studies. This report summarises 
both the process undertaken and the key 
findings from Work Package 3. 

BENEFITS OF OUTDOOR
SPORTS FOR SOCIETY
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The Process  
Following the development of the agreed 
framework and methodology in Work 
Package 2, partners were provided with a 
specification and criteria for the selection 
of case studies. The criteria (along with 
application forms) were distributed amongst 
programmes or organisations that engage 
in outdoor sports within all partner countries. 
Each country represented in the BOSS project 
was required to submit a minimum of five 
project applications.  This minimum number 
of identified case studies was specified to 
ensure a wide range of different projects for 
consideration within the selection process. 

In total 57 case studies or project applications 
were submitted. The case study applications 
included some from countries outside of 
BOSS project’s partner countries, such as 
Belgium, Finland, Norway, Sweden and Latvia. 
Assessment of the selected case studies took 
place in Paris on 26/27th November 2018. 
The submitted case study applications were 
reviewed by each national partner prior to the 
assessment meeting and each country was 
required to rank / score the proposed case 
studies in order of their preferences. 

Two suggestions were made for the 
assessment of the proposed projects by the 
BOSS project team: 

• The first approach was for all partners to 
undertake a statistical evaluation of each 
of the proposed projects according to a 
method proposed by the National Sports 
Academy. This option was rejected due 
to the required time that partners would 
need to invest to familiarise themselves 
with the data, make assessments, and 
process results (across all 57 applications) 
exceeded the time available with all 
partners together. 

• The second approach suggested that the 
national partner representing each project 
application should present the options for 
case studies in their own country (plus any 
applications from countries outside the 
BOSS partners that had applied to them).  
The national partner should rank the case 
study applications in priority order (as 
judged against the initial criteria) and 
discuss these with the BOSS team. One 
case study would then be chosen from 
each partner organisation. 

It was agreed that the 12 selected case 
studies should incorporate: wide national 
representation; a wide variation of sporting 
activities; and wide range of target groups. 
The agreed requirement for wide national 
representation and the time available for 
case study selection determined that the 
second approach was chosen and used to 
evaluate the projects.

The selection process acknowledged the 
benefits and limitations of the range of 
proposed case studies. It was highlighted 
that there was no system for calculating 
health savings for young people and that 
there would be associated data collection 
challenges related to collecting primary data 
(conducting focus groups and undertaking 
surveys) with young people and those with a 
range of disabilities. This was not considered 
to be a reason for excluding / not selecting 
these projects, but seen as an opportunity 
to test out the process in a range of different 
settings, with different audiences and in 
different ways. 

Projects were sub-grouped into different 
category types to consider the following: 
the scope of the project (national, regional, 
international); whether they were single or 
multi-sports activities; the type of sports and 
activities; the duration of activities; the age of 

BENEFITS OF OUTDOOR
SPORTS FOR SOCIETY2. CASE STUDY 

SELECTION 
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Name of the project Country Supporting national partner

Battle Back UK European Outdoor Group (EOG), EU

En passant par la montagne France CREPS Rhone Alpes, France

Play and Train Spain Institut Nacional d’Educació Física de Catalunya (INEFC), 
Catalonia, Spain 

Course outdoor sports Bulgaria National Sports Academy (NSA), Bulgaria

Step by step Italy Regione Lombardia, Italy

Nautical in Schools Portugal Surf Club de Viana, Portugal

Crossing the Alps Germany Technical University Munich (TUM), Germany

Breeze UK Sheffield Hallam University (SHU), UK

Row the Erne UK/Ireland Sport Northern Ireland (SNI), UK

parkwalk UK Sport Northern Ireland (SNI), UK

Summer and winter camps France Union des Centres Sportifs de Plein Air (UCPA), France

Cheval et Diversite France Fédération Internationale de Tourisme Equestre - FITE, France

participants; other target groups (disabilities, 
unemployed, immigrants, veterans etc.); the 
activity location (urban or natural environment); 
and level of supervision required (instructors or 
independent participation).

It was decided that whilst the process model 
for calculating social value would be easier 
to apply to some projects than to others (e.g. 
those involving adults participating regularly 
and over a longer term), that the BOSS project 
wanted to test the process in a range of ‘real 
world’ scenarios. This would enable enhanced 
understanding of the range of challenges 
faced by practitioners and projects to using the 
model. Furthermore, wide and diverse testing 
would enable testing of the variety of options 
and flexibility that may be needed to produce 
a toolkit that would be accessible and practical 
to as many organisations within the outdoor 
sport sector as possible.  

Selection Overview
Partners considered the projects and the 
criteria for selection at the meeting. Utilising 
the internal rankings of each project by 
the partners, it was decided to include the 
highest ranked programme from each partner 
country first. This approach was chosen to 
ensure a wide national presence across 
the case studies. The selection continued 
by considering the remaining programmes 

across the type of activities offered, the target 
group of their project, and duration to achieve 
broad representativeness. Where there was 
duplication between nations with similar 
projects, projects ranked lower on the internal 
rankings were discussed and considered for 
inclusion to ensure the most suitable and 
representative case studies. 

12 case studies were selected (see table 1). 

The 12 selected case studies illustrate the 
approach that BOSS has taken to ensuring 
an inclusive and representative project. 
The selection of case studies maximises 
national representation (at least one for each 
partner country), includes the widest variety 
of activities (from mountains to the ocean, 
parks, nature and animals, schools and family 
activities) and ensured the involvement of 
diverse groups of participants (from young to 
old, including those with special needs and 
circumstances). Projects have been chosen to 
be representative of all partners involved in 
the project and offer a sample of the variety of 
outdoor sports on offer across Europe. Project 
diversity includes: family trekking and caring 
for donkeys, to trekking over the Alps, primary 
school children surfing, to communities of older 
women rowing, from rehabilitating military 
veterans, to training University students, and 
many more examples of getting people active 
in the outdoors.

Table 1: 12 selected case studies



10

Bespoke training event
After the selection and notification process 
was completed, the next stage of the project 
was to train the leaders for each of the 12 case 
studies. The case study leads were invited to a 
two day training course in March 2019 in Paris 
to provide instruction on the process needed 
to measure the social value generated by their 
activity. The training course was developed as 
a bespoke training package, specifically using 
the methodology developed in Work Package 
2 and applicable directly to the BOSS project. 
The training and application provided the 
opportunity for case studies to discover more 
about their own project and how it works 
in practice. The aim was to go over and 
above demonstrating the monetary value, 
to understanding the difference created by 
each project. The training was designed to 
generate insight for projects which could 
allow them to improve and enhance their 
project delivery in the future. 

Training started by introducing the details 
and objectives of the BOSS project and 
the four key areas of work outlined in the 
work packages. Training was designed 
to deliver the necessary details to enable 
project leaders to carry out the requirements 
needed to test the model developed in Work 
Package 2. Work Package 2 is fundamentally 
connected to Work Package 3, and leaders 

were informed that their projects would 
contribute towards refining the process and 
providing evidence towards the outputs of 
the BOSS project. Core principles adopted 
within the training included:

• Keeping communications clear and simple

• Remaining flexible and trying to change 
things within the training if they were not 
working well

• Supporting case study leaders 
throughout this process, alongside a 
national lead or BOSS partner

• Agreeing a plan, next steps and 
timescales for all case studies by the end 
of the training event

• Ensuring that requirements were clear 
and case studies understood the process 
and associated expectations. 

The training session began by asking for all 
projects to introduce themselves and their 
project. The information exchange was 
designed to identify the commonalities and 
differences between projects. The session also 
provided the opportunity to bring together 
case study leads with their national partners 
(with each case study allocated a designated 
partner to provide support). The sessions 
enabled case study leads and allocated 
support partners to work through the training 
materials and practical exercises together.

BENEFITS OF OUTDOOR
SPORTS FOR SOCIETY

3. CASE STUDY TRAINING
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An overview of the training 
course 
Training session 1

The introductory session covered discussion 
on the reasons behind the need to create a 
‘process model’ and how this arose from the 
review of the evidence in Work Package 1 and 
development of the model in Work Package 2. 

The original bid specified three discrete 
(separate) but linked work packages, each 
with a clear start and finish and specific 
outputs generated. Work Package 1 would 
create a bank of evidence to increase 
understanding of how outdoor sports benefit 
society. Following on from this, SHU would 
create a model using the WP1 evidence to 
develop a system to calculate social value. 
However the evidence review did not generate 
the breath or quality of quantified evidence 
required to support the development of such 
a model for the sector (by this we mean 
that many studies suggest that participants 
experience change but not ‘how much?’ 
change).  SHU were specifically interested in 
evidence which quantitatively links outdoor 
sport with social impact in terms of the 
relationship/association, and the value of this. 
From Work Package 1 this type of evidence 
was limited to certain health outcomes. It was 
noted that a lack of this type of sufficiently 
quantified evidence is not unique to outdoor 
sport, as similar findings occurred during a UK 
study of sport and culture. 

Work Package 1 provided direction to 
enable the BOSS team to identify outcome 
areas for further study through primary 
research (through the case study process). 
The original proposal for Work Package 3 
would have involved testing a model pre-
populated with health and personal outcome 
data.  This was done for health outcomes 

but was not possible for personal outcomes 
due to the gaps in required evidence for this 
specific purpose. Therefore a process model 
was developed in Work Package 2 which 
incorporated the mechanisms to calculate 
personal outcomes, in addition to the health 
outcome data (for some physical and mental 
health conditions) which was built into the 
model.  For these reasons Work Packages 
2 and 3 became more closely linked. Work 
Package 3 provided the opportunity to test 
the methodology and to conduct a range 
of primary research in relation to wider 
outcome areas. Case study leaders were 
informed about how their case studies could 
provide evidence on the benefits across the 
varied outcome areas identified through 
Work Package 1 and included in the model. 

The final part of the introductory session 
provided an introduction to the principles, 
approach and terminology of measuring 
social value. Delegates were informed that 
social value is a holistic (all-inclusive) concept 
of understanding the impact created by an 
activity. Measuring social value includes 
monetising benefits which were previously 
invisible / hidden.  It was emphasised that 
measuring social value is about more than 
financial revenues and more than economic 
impact.  Social value includes the social, 
environmental and economic benefits 
generate by an activity - e.g. the value 
of health improvement, happiness, social 
cohesion, reduced crime, reduced pollution 
etc. The options of measuring social value or 
social return on investment were introduced. 
It was highlighted that case studies could 
choose either of these options and that 
the measurement of social value (without 
calculating ‘return on investment’) would 
require less time and resource. All 12 of the 
case study projects in attendance suggested 
that they would like to measure the social 
return on investment for their project.
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Training session 2

Once the context and principles of social value had been introduced, the practical training on 
how to use the process model began. The seven stages of the process developed through Work 
Package 2 were presented during session 2. Several of these stages were revisited in more detail 
in presentations that followed.  Project leaders were given information and asked to consider each 
stage in relation to their project, with hands on support from their national lead and the training 
team. 

The following diagram shows the stages in order. The training sessions covered each stage 
providing both information and, where possible, practical exercise to reinforce the process to   
be followed.
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The first stage of the process covered was 
to ‘establish the scope’ of the project. A clear 
and communicated understanding of ‘what is 
being done and why?’ at this stage would help 
the process to run more smoothly.  This process 
of planning the social value study (its remit, 
the requirements and who will be involved) 
would enable greater buy in and more clarity 
on what is to be done. Consideration of the 
following questions will help:

• Why do you want to measure social value?

• Will the study look at all aspects of the 
project or be focused?

• What timescale will the study cover?

• Will you measure social value or social 
return on investment? 

• Who is the likely audience? 

• The key purpose of the report / findings? 

• What resources are available?
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The next stage of the process focused on the 
identification of ‘stakeholders’. Stakeholders 
are defined as people or organisations that 
experience change or affect the activity, 
whether positive or negative, as a result of the 
activity. A task was designed to help each case 
study project to identify relevant stakeholders 
and determine whether to include them in the 
study. To support this process, A3 worksheets 
were provided and case studies worked with 
their national partner to identify stakeholders. 
A selection of projects then presented their 
conclusions back to the group, along with an 
explanation of their rationale for inclusion 
or exclusion.  A detailed list of stakeholders 
suggested from the literature review and 
development of the model were also 
discussed to provide further guidance. 

A short overview of the process needed to 
identify inputs was provided.  The question 
‘What do stakeholders contribute in order 
to make the activity possible?’ was asked.  
These contributions should include all 
financial investments (including the value 
of goods and services ‘in kind’ / without the 
exchange of money), the time and cost of 
participation in an activity and the equivalent 
cost of volunteer time. 

The next stage was to identify the outcomes 
created by case study projects. Case 

study leaders were asked to consider 
all elements that formed a part of their 
project, specifically noting that they should 
be mindful and incorporate stakeholders’ 
opinions on inputs and outcomes. 

The stage of evidencing and valuing 
outcomes offered advice to case study 
leaders on how to collect data to assess a 
range of health outcomes, and to explore 
and value the range of personal outcomes 
relevant to each project. In this session 
there was a focus on health outcomes. The 
presentation outlined how to determine 
whether certain health outcomes had been 
experienced, showing the criteria that 
needed to be met in order to apply the data 
from Work Package 1 (after considering 
participant age and health, intensity, 
frequency and duration of participation, 
health care costs and prevalence rates 
specific to each country). In relation to 
valuing personal outcomes, it was noted 
that participants are the main stakeholders 
and, where possible, they need to value 
the outcomes that they experience.  The 
reporting stage provided guidance to 
project leaders on how they should report 
their findings, incorporating both monetary 
valuations and wider evidence of the impact 
of the project.

BENEFITS OF OUTDOOR
SPORTS FOR SOCIETY
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Interactive 
exercise for all 
case studies

Training session 3

Case study leaders were introduced to the 
principle of logic modelling to examine 
the relationship between project inputs, 
activities, outputs and outcomes. This 
included consideration of logic models for 
outdoor sports using the scientific evidence 
identified during Work Package 1. A logic 
model illustrating physical health logic 
models for certain illnesses and conditions, 
and logic models explaining the relationship 
between participation in outdoor sport and 
wider personal and environmental outcomes 
(identified through Work Packages 1 and 2)

were presented. Project leaders were 
informed that the logic model was the key to 
understanding the change that occurs as a 
result of their case study, and is the ‘story’ of 
how their programme makes a difference to 
the world. Logic models for each case study 
in the BOSS project were to be developed 
with feedback from stakeholders (from 
interviews, focus groups etc.) to ensure a 
rounded assessment of their programme. 

A practical exercise took place with all 
stakeholders to map out their project and 
how it works in practice, with support given by 
national partners and SHU.

BENEFITS OF OUTDOOR
SPORTS FOR SOCIETY

Now it’s your turn...

Create a logic model for how you think your project works 
using the template

After the coffee break we will ask you to present your logic 
model back to the group (briefly)

The session was concluded by providing a 
re-cap of the process. The key parts were 
highlighted as followed:

• Context / rationale - Why has the project 
been developed? What does it aim to do?

• Stakeholders - Who are they? What 
changes for them? 

• Documenting the activities - What are the 
activities that create outcomes?

• What is the impact? / identify the 
outcomes - How would you describe  
the change?

Training session 4

A key stage of measuring social value is the 
identification of the outcomes (changes) from 
the perspective of the stakeholders. Different 
approaches for consulting with stakeholders 
to identify the changes associated with their 
programme were introduced and case studies 
were provided with an A3 worksheet to begin 
the planning process. Strategies for arranging 
consultation with stakeholders and example 
questions were highlighted. Further examples 
were provided from the previous experience 
of partners, particularly the British Cycling 
pilot project and Northern Ireland’s Down 
Coastal Rowing Association project. 
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Training session 5

The process continued with a dedicated 
training session to introduce the concept 
of survey design and to help projects get 
started with the process. Survey design 
should be undertaken after consultation 
with stakeholders, to ensure that their 
reported changes are incorporated into the 
survey. However the training was designed 
to introduce the process and necessary 
considerations to assist the planning 
stage. Partners from Sheffield Hallam 
University were responsible for providing 
further assistance in survey design and 
administration to project leaders following 
the initial training session. The content of 
the training session included techniques 
around organising a survey, and highlighting 
approaches that would provide results 
that were statistically valid and reliable, 
accurate, unambiguous, unbiased, and 
with low error margins (related to sample 
size). Project leaders were given a series 

of standard questions necessary for all 
surveys (demographics, health status, 
participation levels), and some guidelines 
for questions that could be adapted for each 
project based upon their logic models and 
stakeholder consultation. focus groups etc.) 
to ensure a rounded assessment of   
their programme.

A practical exercise took place with all 
stakeholders to map out their project and 
how it works in practice, with support given by 
national partners and SHU.  

Training session 6

The final session included training for project 
leaders to help them to understand the 
process of calculating social value and social 
return on investment. This session re-visited 
the process of accounting for the inputs which 
stakeholders and participants invest in the 
project (including both financial and non-
financial inputs).

BENEFITS OF OUTDOOR
SPORTS FOR SOCIETY

Interactive 
exercise for all 
case studies

How will you consult with your stakeholders to identify what 
changes because of your programme?

How will you facilitate these discussions?

What questions will you ask to obtain the information?
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A practical demonstration of the BOSS social value process model was given. This included a 
live demonstration of the spreadsheet and where and what information needs to be collected 
and input in order to undertake the process.  In the case of the BOSS project, the implementation 
of the model and the use of the spreadsheet to calculate social value have been undertaken 
by SHU. This enabled a thorough test of the model and its application in wide ranging 
circumstances and across project types. It also enabled the learning and development from 
Work Package 3 to be fed into the model and associated guidance (the ‘toolkit’). 

Model Outputs

An estimate of the healthcare cost savings associated with potential cases of disease prevented for 
specific health conditions through engagement with outdoor sport interventions

The subjective value placed by participants on any personal benefits experienced by them from 
engaging in outdoor sport interventions.

Where applicable, the value placed by other stakeholders on any positive outcomes identified by 
participants

The social return on investment (SROI) of outdoor sport interventions that expresses the health and 
other benefits in relation to the associated costs.

Conclusion and evaluation  
Training concluded by discussing the 
timescale to complete the various stages 
outlined and communicating with project 
leaders to agree the support arrangements 
that were available. It was acknowledged 
that the timescales were challenging and 
that case studies would need to stick to 
the agreed schedule in order to provide 
sufficient time for the collation of findings, 
reporting and dissemination of the outputs.  
The session ended with a group discussion 
and question and answer session, followed 

by an evaluation of the training workshop 
itself. The evaluation feedback highlighted 
that it would have been useful to spend more 
time on practical exercises and to have had 
more opportunities to mix with and learn 
from other projects. Also that the language 
used needed to be further simplified for 
non-academic partners.  Positive feedback 
was given by 21 people in attendance, many 
highlighted the usefulness and informative 
nature of the sessions, the helpful range of 
examples given, the support from facilitators 
and the approachable and friendly nature of 
the event. 

BENEFITS OF OUTDOOR
SPORTS FOR SOCIETY
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4. VERIFICATION     
OF RESULTS
Partners met in September 2019 in Munich 
to discuss and review the submitted findings, 
highlight any issues with data submissions 
(or the process itself) and agree on follow 
up actions for each case study. An Excel 
spreadsheet was created as a template for 
case studies to showcase the collated data 
that they had collected. The group reviewed 
and revised the template and subsequently 
distributed the template to all case study 
leads. Actions for each case study concerning 
data collection and valuations were agreed 
and would be delivered by the lead partner 
for the relevant project. 

Partners also reflected on the process 
involved in Work Package 3 and made 
suggestions for areas that could be improved, 
considered in greater detail, or had not been 
anticipated from the outset. These suggestions 
included elements that could be incorporated 
in the eventual toolkit in the form of questions 
and templates, whilst others would serve as 
useful considerations to assist in the smooth 
running of the toolkit process.

The current position of all 12 case studies 
was discussed, the case studies were 
coded as green (complete), amber 
(awaiting some data) and red (data not yet 
received), and a series of actions agreed. 
The presentation of social value data for 
five case study projects took place. These 
projects had collected sufficient data 
for either social value or social return on 
investment calculations to be undertaken 
and summarise by SHU. In some cases there 
was further scope for consideration of the 

social value of the impacts experienced by 
other stakeholders (beyond the participants) 
and recommendations relating to this were 
provided. For a further three case study 
projects, valuation data had been provided 
and the calculation process had been 
undertaken or was underway, however 
there was missing data that prevented the 
completion of the process. At the time of the 
meeting, four case studies were yet to provide 
valuation data. Of these four studies, a 
process of additional support was determined 
and two case studies provided their data 
shortly afterwards.  One case study lead 
had unfortunately experienced a change in 
professional circumstances and, as a result, 
the required data could not be collected. A 
further case study had undertaken detailed 
data collection via participant surveys but this 
had not included the collection of valuation 
data.  During the meeting, the required 
actions and contingencies were agreed.

Five projects were discussed in more detail. 
The discussion included the process adopted, 
the available data, the valuation figures, 
potential wider stakeholder valuations and 
any necessary actions. 

Surf Club de Viana (Portugal)  

The total value generated by project over 
four years had been calculated at 187,627€ 
but this is calculated solely on willingness to 
pay from participants based on their pocket 
money levels.  It was acknowledged that 
this does not give the full picture but that 
participants are primary school pupils so 
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would have limited appreciation of monetary 
values and would therefore find it difficult to 
attribute a value to something beyond the 
money that means something to them. It was 
noted that there is an opportunity to calculate 
the educational value by consulting with schools 
to develop an understanding of how they 
value the experience given to their students. 
There is also an opportunity to get a parent 
focus group to value the programme from 
their perspective and to engage with a local 
environmental organisation about value. These 
wider stakeholder perspectives would enable 
a more comprehensive understanding of the 
value created. It may be possible to consider 
the values across the project and to come to a 
consensus of the overall value generated. 

British Cycling (UK)

The British Cycling project used a combination 
of willingness to pay and willingness to accept 
values, along with calculating the associated 
healthcare savings generated by the project. 
It was noted that there was a significant 
difference between the willingness to pay and 
willingness to accept due to very high values 
been provided by participants, particularly in 
terms of their willingness to accept. Despite 
calculating the figures using a 5% trimmed 
mean value (e.g. removing the 5% lowest and 
5% highest valuation figures, as these were 
considered to be ‘outliers / extremes’), a large 
number of participants valued their experience 
extremely highly. These participants provided 
accompanying comments on how important 
the experience was to them and how they 
would be unwilling to give it up for any sum of 
money. The presentation of the British Cycling 
data highlighted an issue with how volunteering 
had been considered as an input cost but not 
acknowledged as a value created. The figures 

were subsequently re-calculated and the model 
and guidance was updated accordingly to 
ensure that volunteering was represented as 
both a cost and a value.   

Crossing the Alps (Germany) 

Crossing the Alps provided a unique testing 
experience due to the small scale nature of 
the project. It was possible to conduct some 
data collection face-to-face and the returned 
surveys represented a population sample (a 
100% response rate).  The testing included 
trialling four different valuation questions to 
explore participant value in different ways. 
Valuation questions included traditional 
willingness to pay, alternative experiences 
and identifying alternatives / proxy values. 
The average for the five day programme was 
calculated to be 1,408€ per participant.  The 
issues of deadweight and attribution were 
discussed. It was agreed that, due to the short 
project duration (five days), it was logical to 
assume that the changes identified would 
be entirely attributable to (and as a result 
of) the project, but that deadweight required 
consideration (e.g. participants reporting that 
a proportion of these changes might have 
happened anyway).  

Further discussion regarding the input cost of 
the mountain guide’s time took place.  It was 
noted that the guide’s time was included in 
costs for a standard daily rate but there is a 
large element of additional time spent e.g. 
after 5.00pm and being responsible for the 
hikers 24 hours a day.  It was agreed to explore 
this issue further but in this individual case it 
was determined that as a member of staff the 
duties conducted were likely to be part of an 
employment contract, and therefore further 
input costs did not need to be included.  
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It was also agreed that TUM should engage 
with other stakeholders to calculate value for 
the project. 

Parkwalk 

The project showed a relatively low return on 
investment due to two main factors. Firstly, a 
high proportion of the change experienced 
was attributed to other things / classified as 
deadweight (it would have happened anyway). 
This is symptomatic of a long term on-going 
project whereby participants only attend weekly 
(or even monthly or less often) and there are 
a lot of other things happening in their lives 
in between their Saturday morning walks.  
Secondly, as a new project, the set up and 
staffing costs were also high. 

It was agreed to go back to Parkwalk and 
suggest that they engage with Public Health 
Agency and local councils to establish wider 
perceptions of value.

Down Coastal Rowing Association (DCRA) - 
pre-pilot project

SNI provided some insights into how this project 
had engaged with external stakeholders to 
consider wider value (beyond that expressed by 
participants). For the environmental benefits, 
the survey showed that 66.8% (approx. 281 
people) of DCRA members stated that their 
attitude towards the marine environment 
changed significantly, while 78.3% (329 people) 
feel significantly more connected to Strangford 
Lough and Lecale Area of Outstanding Natural 
Beauty. Overall 70% (294 people) felt that they 
are much more aware of the environmental 

issues facing the marine environment. As a 
result, SNI had contacted three environment 
organisations who have statutory or regulatory 
responsibility for the Strangford Lough 
protected area.  Two of these had provided 
data on the equivalent costs of programmes 
that would achieve the same or similar 
outcomes to the project.  

The National Trust provided a value of 
£27,257 and the Strangford Lough and Lecale 
Partnership provided a value of £13,023. Further 
consultation would be required in terms of 
whether these figures represent equivalent 
costs or proxy values. For environmental 
benefits it is necessary to determine tangible 
metrics (e.g. behaviour change) that is 
attributed to participation in the project and 
produces a quantifiable value to environmental 
stakeholders (e.g. conservation work, 
maintenance, recycling, more environmentally 
sustainable behaviour).  

A further investigation of value relating to 
community benefits was explored with local 
government stakeholders.  The survey showed 
that 49.8% of DCRA members have made new 
friends within other local communities, while 
57.1% have developed relationships with those 
from different communities and backgrounds. 
This represents approximately 240 people 
across the Down areas that have developed 
such new relationships since getting involved 
in coastal rowing.  The Northern Ireland 
Community Relations Council was asked 
what they would be willing to invest in a long 
term programme that would achieve similar 
outcomes. They provided a value of £9,000.

BENEFITS OF OUTDOOR
SPORTS FOR SOCIETY



21

Summary
Based on group discussion of the findings from the presentation of initial data, the following 
challenges were noted and subsequent recommendations / adjustments agreed: 

• The valuation process needs to involve 
wider stakeholders, in addition to 
participants. 

• Attribution needs to be adjusted to ensure 
that it is relevant to the project context. We 
need to be careful that further discounting 
in relation to deadweight / attribution is not 
made in cases where this has already been 
factored into the question wording. 

• Further consideration of the wording or 
instructions in relation to Willingness to 
Pay questions is needed. In some cases 
the meaning of the question was lost in 
translation. Additional emphasis that it is a 
willingness to pay for the benefits, not the 
programme itself, is required.  

• For some projects it may work better to 
look at willingness to pay and willingness 
to accept as a discussion with participants, 
rather than a question set within a survey. 
There were good examples were face-
to-face discussion had facilitated more 
reflective results from this approach. 

• Volunteering needs to be highlighted as a 
value as well as an input / cost. 

• Whilst it is necessary to have some flexibility 
to ensure that questions are relevant to 
each project and its context and audience, 
there is also a need for standardisation to 
strengthen the evidence base for outdoor 

sports. Where possible, questions relating 
to the different outcome areas should use 
standardised formats. This will be built into 
the question bank provided as part of the 
toolkit. 

• It was agreed that, where possible, case 
study projects should be provided with a 
standardised spreadsheet for data analysis.

• For various reasons (time, capacity, 
language, skill set, staff change etc), the 
BOSS project highlighted differences in the 
levels of engagement and understanding 
across the project both from national leads 
and case study leaders. Work will be done 
to create greater clarity and to take into 
account any feedback on the process.  

• A further challenge was the nuances (minor 
differences) between questions used 
across the range of languages. The issues 
of translation and interpretation increase 
the difficulty of implementing the process. 
Survey / survey responses were not always 
available in English so in some cases it was 
difficult for SHU to understand the wording 
and exactly what the participants and 
wider stakeholders had been asked e.g. 
deadweight calculations. Where possible 
the use of European recognised scales was 
recommended and further advice was 
sought from experts in this area (e.g. the  
Go Green partnership).  

BENEFITS OF OUTDOOR
SPORTS FOR SOCIETY
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• The process of calculating social value 
was difficult due to missing data from 
across the case studies. This included: 
missing valuation questions, missing parts 
of valuation questions, questions designed 
for use with young people being asked 
to adults, example questions being used 
without tailoring them to fit specific projects. 
In some cases questions were not changed 
in response to the feedback from SHU 
and further adjustments would have been 
beneficial. It was noted that it was a time 
consuming process to resolve translation 
issues, to understand data files and to  
chase missing data, and that in some  
cases additional national support  
was needed.  

• Due to the diverse nature of programmes, 
it was highlighted that it would not be 

possible to make comparisons between 
programmes but that comparisons within 
programmes could be made. An example 
of this was the different durations over 
which social value was being measured 
such as: Crossing the Alps/Battle Back/
Summer and Winter Camps and Step by 
Step = 5 days, Parkwalk = study conducted 
over a 6 month period, British Cycling = 
study conducted over 12 months, Portugal = 
study conducted over four years).  

As part of this meeting, the programme for 
the information sharing meeting in Portugal 
was agreed. Additionally, a set of resources 
was produced to support case studies with the 
reporting process including a design for poster 
presentations (which projects could use or they 
could design their own) and a template for 
recording the key findings from the data.

BENEFITS OF OUTDOOR
SPORTS FOR SOCIETY
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5. CASE STUDY FINDINGS 
The first dissemination of the results from 
the case studies and feedback on the BOSS 
social value process took place in Viana De 
Castelo in Portugal, prior to the Euro’meet 
event.  It was agreed that each leader would 
produce and deliver a poster presentation. 
The poster would include key data from the 
surveys such as the following:

• Relevant quotes from participants
• The main benefit highlighted by each 

project
• A benefit that was not expected
• Pictures or drawings to illustrate the 

process
• A summary of how the information will be 

used going forwards.

The format of the day was split into 
presentations by the delivery team, case 
study specific information exchange (via a 
poster presentation from each case study 
and the opportunity to ask questions), group 
discussions and an evaluation of the process. 
The day began with an overview of the 
BOSS project, the data collection process, 
the activities undertaken and commonalities 
between projects. The following two sessions 
featured poster presentations from all the 
case study projects to present their findings.  

The tables which follow provide an overview 
of the projects and their key characteristics. 
As shown there is a significant variation 
between project types in terms of audiences, 
frequencies and activities. 
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The following section describes each core 
outcome area identified through the BOSS 
project and provides an overview of the 
approach undertaken and the results 
generated within Work Package 3. 

Physical health
All case studies collected data to show 
the physical health benefits created for 
participants through involvement in their 
projects.  Physical health benefits were 
measured in several ways: 

• Physical activity levels before involvement 
in the project. In cases where participants 
cannot be surveyed prior to beginning 
the activity, they are asked questions to 
reflect back / report on their previous 
activity levels.   

• Physical activity levels after involvement 
in the project. All participants need to 
answer this question so any changes in 
physical activity can be quantified.     

• Health conditions - participants need 
to report on whether they have any 
pre-existing health conditions in order 
to ensure that they meet the criteria for 
calculating health savings. 

• Self-reported physical health - do 
participants feel better and do they 
consider their health to have improved as 
a result of participation? This statistical 
figure can help to show the impact of a 
project on its participants.  

Within the case studies, healthcare savings 
relating to a reduction in physical and 
mental health conditions were applied to 
two projects. These projects quantified 
changes in participation and calculated 
the associated healthcare savings relating 
to a reduced risk of getting certain health 
conditions. These calculations are built 
into the process model spreadsheet, with 
guidance provided in the BOSS toolkit.

Mental health
Different methods of measuring changes 
to mental health and wellbeing were 
trialled across the case studies. This 
included the use of validated questions 
and measurement systems including WHO5 
https://www.psykiatri-regionh.dk/who-5/
Pages/default.aspx, Warwick-Edinburgh 
Mental Wellbeing Scale WEMWBS 
(https://warwick.ac.uk/fac/sci/med/
research/platform/wemwbs/) and Basic 
Psychological Needs Satisfaction (BPNS).  
Validated questions and scales quantify 
the impact of the project and are available 
across multiple languages. Additional 
questions to assess levels of happiness, 
feelings of wellbeing and life satisfaction 
were used by some case study projects. 

The example below demonstrates an 
increase in the WEMWBS score which was 
sustained over time. 
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Education 
Educational impacts were measured in 
various different ways, and in many cases 
were project specific. Several projects had 
a clear educational focus (e.g. Nautical 
activities in (primary) schools in Portugal, 
Step by Step in Italy and Outdoor Sport 
courses at the National Sports Academy 
in Bulgaria). Multiple case study projects 
included questions on the marine 
environment (Play and Train, Summer and 
Winter Camps and Row the Erne), or wider 
natural environment (Park walk and Crossing 

the Alps). Across the BOSS project, some 
case studies measured personal and  
self-development impacts such as new skills 
and attributes (increased concentration, time 
management etc.), whilst other skills related 
specific to the needs of the project (learning 
about climate, marine conditions, surviving 
a shortage of resources / minimalistic living, 
nature and the environment). A standardised 
set of questions was not provided prior to 
Work Package 3 as many of the relevant 
questions were quite bespoke, however  
a selection of questions will feature in  
the toolkit. 
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Community
Community outcomes (originally named 
‘Active Citizenship’) were reported by all case 
study projects. The toolkit contains a range of 
questions to assess project impacts relating to 
community including new friendships, group 
cohesion, connectivity to others, improved 

relationships and an overall increase in the 
sense of community. The example questions 
below were used to explore some of the 
community impacts experienced through 
participation in parkwalk / parkrun. If 
relevant, questions designed to measure any 
increases in volunteering should be included 
as part of the community impact of a project.   

BENEFITS OF OUTDOOR
SPORTS FOR SOCIETY
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Environment
There was no standardised set of questions 
provided for case studies to use to measure 
environmental outcomes, however all 
12 case study projects explored this in 
some way.  Some questions related to 
general environment affects (such as 
nature connectedness and being more 
environmentally aware), whilst others were 
more specific to the delivery of individual 
projects (e.g. marine care, connection to the 
mountains, or connectivity to the water). 

For the purpose of standardised questions 
within the toolkit, the recommended 
system of data capture is to use the Nature 
Connectedness Index and scoring system 
as shown below (with further details in the 
toolkit or via this link https://findingnature.org.
uk/2019/06/12/teenage-dip/).

This scale has been tested and so it is possible 
to establish scores on nature connectedness.

However, the responses have been weighted 
to give a maximum score out of 100 as follows:

The following tables give an overview of the main benefit(s) identified by each of the case study 
projects. 

1 2 3 4 5 6 7

1. I always find beauty in nature 0 1 2 3 5 9 15

2. I always treat nature with respect 0 0 1 2 4 5 10

3. Being in nature makes me very happy 0 1 2 3 6 10 16

4. Spending time in nature is very important to me 0 1 2 3 6 11 19

5. I find being in nature really amazing 0 1 2 3 6 10 17

6. I feel part of nature 0 1 2 4 7 13 23

Name of the project Number of respondents/
surveys sent out

Main benefit identified

Battle Back 55/55  (100% response) Significant and sustainable improvement in positive mental well-being 
and physical health

Play and Train 52/65 (80% response) Feelings of freedom/ autonomy and self-esteem along with respect for 
others

Course outdoor sports 
in NSA

190/200 (95% response) Developing professional knowledge and skills for outdoor sports

Step by step 30/63 (48% response) Connecting people with social difficulties to others in the group

Nautical in Schools 568/700 (81% response) Improvement in social relations and self-esteem

Crossing the Alps 14/14 (100% response) Self and group development of young people

British Cycling Breeze 616/3369 (18% response) Sense of community with new friends, new groups and new mind-set. 
Also a greater sense of happiness and well-being

Row the Erne 28/80 (35% response) 100% of members felt that it was very therapeutic being out on the 
water

Park Walk 115/371 (31% response) Better mental health

Summer and winter 
camps

103/103 (100% response) Meeting new people and developing trust with whom the participants 
wanted to keep in touch with

Cheval et Diversite 
(Mediation with horses)

27/50 (54% response) Feeling better about self and improved mental well being
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Despite the differences in project types, it is possible to draw some commonalities between the 
outcomes experienced by participants in a range of outdoor sports. 

Through Work Package 3, the BOSS project 
both confirmed the outcomes identified 
through Work Package 1 and added to the 
evidence base by further exploring these 
outcomes.  The table above shows that in 
almost all case study projects the majority of 
participant’s experienced positive impacts 
in terms of physical and mental health, 
learning and education, enhanced wellbeing, 
improved social interactions and relationships, 
and environmental awareness / impacts:  

• An improvement in self-reported health 
was experienced by between 12% - 80% of 
participants

• Between 53% - 100% of participants 
reported educational impacts 

• Over two thirds of all participants (ranging 
from 67% - 100%) reported increased 
wellbeing as a result of their participation

• Improved relationships / better social 
interaction was experienced by 37% - 100% 
of participants, and 

• Positive environmental impacts were 
experienced by between 58% - 100% of 
participants. 

BENEFITS OF OUTDOOR
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Self-reported 
health

Personal skills 
/ education

Wellbeing Social 
interactions / 
relationships

Environment

Battle Back 59% 77% 7 points 1 

(WEMBS)
83% 100%2

Play and Train 65% 100%
3                              (65% 
significantly)

100%                   
(81% 
significantly)

100%                       
(69% 
significantly)

100%

Course outdoor sports in NSA 58% 88% 80%+4 85%+ 57%

Step by step 71% 95% 78% 58% -

Nautical in Schools 43% 74% 74% 78% 84%

Crossing the Alps 36% 100%5 79%6 93% 100%

British Cycling Breeze 57% 84% 72% 91% 76%

Row the Erne 78% 75% 82% 75% 82%

Park Walk 80% 64% 88%7 82% 100%

Summer and winter camps 36% 53% 85% 88% 58%

Cheval et Diversite 
(Mediation with horses)

12% 74% 67% 37% -

Down Coastal Rowing 44% now meet 
WHO guidelines

71%8 75%9 67% 70%
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References
1. Mental health and wellbeing were assessed using the WEMWBS questions and scoring mechanism. A change of 7 points was 

identified and this increase was sustained (evidenced by a three month follow up survey).
2. All Battle Back respondents felt closer to nature and most felt they had learned something about the natural world.
3. The scale used by both these projects to identify change included five options: Very significantly / significantly / moderately 

/ insignificantly / not at all. All participants noted some change and therefore the figures in brackets represent the significant 
change. 

4. The proportion of respondents noting a positive change to wellbeing included: 86% for snow sports, 91% for water sports and 81% 
for summer mountain sports. 

5. 100% of respondents said that they had learnt something new about themselves, 93% had learnt something new about nature and 
86% had learnt something new about cultural habits. 

6. 86% of respondents felt happier and 79% reported that their life satisfaction had increased.
7. An increase of 31.6 percentage points in wellbeing was also measured through the WHO5 scores (before 37.4, after 68.9).
8. 71% of respondents had significantly developed new boat handling skills, 43% practical maintenance skills and 36% new coaching or 

leadership skills. 
9. An increase of 27.1 percentage points in wellbeing was also measured through the WHO5 scores, members had a 3.5 point (7%) 

higher than average Positive Affective Score and a 4.1 (8%) lower than average Negative Affective Score

* Added value - value directly attributed to the project (removing deadweight)
** the range shows both added value (the smaller figure) and total value generated (the larger figure)  

Context
Case study Country Participants WTP WTA Other Health Inputs/

costs
Total Value Added 

value*
Healthcare 
savings

SROI 
ratio**

Battle Back UK 55 ✓ ✓ - £55,000 - No
(5 day 
project)

-

Cheval et 
diversite

France 50 ✓ - €47,233 - Via other  
method

-

Play and 
Train

Spain 65 ✓ ✓ €30,846 €46,700 - No                   
(young 
people)

€1.51 
(total 
value)

Outdoor 
sport NSA

Bulgaria 190 ✓ 12,000 volunteering hours / 6 times 
cheaper than market alternative  

No                       
(5 day 
project)

-

Step by step Italy 63 ✓ ✓ €23,339 €12,243 €11,182 No                  
(young 
people)

€0.48 - 
€0.55

Nautical in 
Schools 

Portugal 2,000 ✓ ✓ €616,640 
(4 years)

€187,627 
(4 years)

No                    
(5 day 
project)

€0.30
(total 
value)

Crossing the 
Alps 

Germany 14 ✓ ✓ €4,424 €4,643 Yes 
 £130,513

€0.73 - 
€1.05

British 
Cycling 
Breeze

UK 3,389 ✓ ✓ ✓ £4,242,947 £233,784 - 
£25,851,307

£55,648 -
£6,153,405    

Yes 
 £5,171

£1.40 - 
£3.77

Row the 
Erne

UK / 
Ireland

40 ✓ ✓ ✓ ✓ £6,340 £20,000 £7,447 No  (not 
regular 
enough)

£1.66 - 
£3.97

Park Walk UK 371 ✓ £26,738 £30,532 £9,205 No
(young 
people)

£0.34 - 
£1.14

Summer 
and winter 
camps

France 103 ✓ ✓ - €572 -

Valuation method(s) Social value generated
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6. TOOLKIT DEVELOPMENT
The verification meeting in Munich (described 
in section 4) and the initial presentation of 
the case study results (described in section 5) 
involved a review of the process for measuring 
social value. All national partners and case 
study leaders were invited to contribute to 
discussions on the practicality / usability of 
the method, the challenges of following the 
process, shared learning from the process and 
the fundamental components / principles for 
the design of the toolkit. 

Several core principles were agreed for  
the toolkit. 

• It must be easily understood (written in 
a clear manner and free from academic 
language). It was acknowledged that 
the process of measuring social value is 
complicated however the toolkit should 
aim to keep things as simple as possible.

• It must be applicable to a range of types 
of projects (as outlined in feedback during 
Work Package 3).

• It must use standardised measures where 
possible to provide better comparability, 
although the approach for each project 
needs some flexibility to ensure that it is 
relevant and appropriate.  

• It was noted that the BOSS process 
adhered to some but not all social return 
on investment principles. The BOSS 
methodology is unique and was not 
intended to be tied to a specific approach. 

Partners agreed that the question bank 
would be revised to increase standardisation 
and practical use - the aim was to include 
questions that could be taken straight from 
this template and used in surveys. It is not 
possible to produce a complete survey 
template or an online survey for projects 
to use, because the data collection within 
each survey needs to be tailored to be 
relevant to each project and the outcomes 
that it creates. However a bank of questions 
is provided so relevant questions can be 
copied and incorporated into surveys without 
modification.  For the purpose of the toolkit 
and implementing the BOSS project process 
in the future, two major changes were made 
to build in learning from Work Package 3 
and to present the data in a clearer way. 
The grouped benefits of ‘Active Citizenship’, 
outlined in Work Package 1, were changed to 
‘Community’ for the toolkit. This new term was 
chosen for its clearer understanding amongst 
the general population. On the basis that it 
was considered important amongst the case 
study work in Work Package 3, it was also 
agreed that there was value in adding the 
category of ‘Environment’ to the toolkit. 

A draft of the toolkit was created and this was 
presented at the BOSS training seminar in 
Brussels in November 2019. Feedback from 
delegates was sought and integrated into 
the final version which was completed in 
December 2019. Details of the dissemination 
programme and associated toolkit training 
can be found in the Work Package 4 report.  
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